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The State of Queensland (Department of Housing and Public Works) 2018

http://creativecommons.org/licenses/by/4.0/deed.en

This work is licensed under a Creative Commons Attribution 4.0 Australia Licence. You are free to copy,
communicate and adapt this work, as long as you attribute by citing ‘Agency procurement planning, State
of Queensland (Department of Housing and Public Works) 2018’

Contact us

The Office of the Chief Advisor — Procurement is committed to continuous improvement. If you have any
suggestions about how we can improve this guide, or if you have any questions, contact us at
betterprocurement@hpw.gld.gov.au.

Disclaimer

This document is intended as a guide only. It should be read in conjunction with the Queensland
Procurement Policy, your agency’s procurement policies and procedures, and any other relevant
documents.

The Department of Housing and Public Works disclaims all liability that may arise from the use of this
document. This guide should not be used as a substitute for obtaining appropriate probity and legal
advice as may be required. In preparing this document, reasonable efforts have been made to use
accurate and current information. It should be noted that information may have changed since the
publication of this document. Where errors or inaccuracies are brought to the attention of the Department
of Housing and Public Works, a reasonable effort will be made to correct them.
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Agency procurement planning

The agency procurement planning guide (‘Guide’) is designed to help agencies understand how to
develop an agency procurement plan. For this Guide an agency procurement plan will be referred
to simply as a ‘Plan’.

A Plan is a strategic document that is developed as an output of an agency’s procurement planning
process. In simple terms, the Plan shows how the agency intends to achieve procurement
outcomes in support of the agency’s strategic plan. Primarily, the Plan must clearly and directly link
an agency'’s procurement activities to its service delivery and improve the way the agency procures
in a manner that is consistent with the Queensland Procurement Policy (QPP).

A Plan needs to be clear and succinct so that any reader can understand the agency’s
procurement objectives, how these link to its service delivery outcomes, what significant initiatives
are planned, and how the agency will measure success.

What about operational procurement planning?

In addition to having a Plan, it is expected that agencies will also have an operational procurement
plan (or plans) that provide much more detailed information about its planned procurement
activities and projects; forecast savings and benefits; and performance measures relating to those
activities. An operational plan should also be consistent with the agency’s category plans.

The amount of detail in an operational procurement plan will vary significantly between agencies,
depending on the agency spend profile, access to data and analytics, and maturity of the
procurement function. These operational plans should have a minimum forecast of one year,
though ideally they should have a three-to-four year rolling forecast that is regularly reviewed and
updated. Guidance about preparing a detailed operational plan is outside the scope of this Guide.

T.IP If your agency has never prepared a Plan before (or an operational procurement plan) contact
\\Q, the Office of Chief Advisor — Procurement or seek assistance from colleagues in other

agencies that can offer guidance and support.

1. Minimum information requirements of an agency
procurement plan

A Plan is an effective tool which at a minimum:

M outlines how the objectives of the procurement function will support broader agency
objectives

M provides information about the agency spend profile, along with an analysis of savings and
benefits opportunities (economic, environmental and social) and strategies to achieve these

M contains measures, targets and performance against targets (both financial and non-
financial). This should be done against realistic timeframes and in a way that aligns with
agency and whole-of-government category goals and objectives

M sets out the management and organisation of the procurement function within the agency,
including an assessment of overall agency procurement capability and strategies for
improvement

M outlines the agency’s approach to risk management for procurement
M aligns with the QPP, along with category strategies and plans
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M confirms the agency’s use of existing whole-of-government common-use supply
arrangements, and describes other ways that the agency ensures it collaborates and
supports a whole-of-government approach to procurement. Where an agency chooses to
depart from using common-use supply arrangements this, along with strategies to deliver
savings and benefits because of the agency’s decision, should also be documented.

Requirement to have an agency procurement plan

The QPP requires all agencies covered by the policy (i.e. budget sector agencies, statutory bodies,
special purpose vehicles and government owned corporations) to have a Plan in place. The
Queensland Audit Office! has also emphasised the importance of having a Plan in place to realise
better procurement outcomes.

Alignment with other agency plans

The Plan should be consistent and integrated with all relevant procurement strategies and plans,
including the Queensland Government Procurement Strategy — Backing Queensland Jobs — along
with category strategies and significant procurement plans. The Plan should also be consistent
with the agency’s strategic plan, operational plans, and Service Delivery Statements (as
applicable).

The agency should be able to demonstrate how these plans relate to each other, including the
relationship between objectives set in the Plan with other relevant strategies and plans, as well as
the alignment of performance information.

Timeframe for developing and reviewing an agency procurement plan

It is recommended that a Plan is developed to align with the agency’s business planning cycle, and
its strategic plan which is typically a four year plan. Agencies are expected to review and update
their Plan annually. While there is no obligation to publicly publish agency procurement plans, it is
recommended that they be published on agency intranets and be made available to all staff. From
time to time agencies may be asked to share their plans with lead agency category teams.

2. Procurement planning is part of the business
planning cycle

Agency procurement planning aligns with both the agency and program level activities of the
government’s Agency Planning Requirements?. The Agency Planning Requirements broadly
covers the strategic management of all resources to better match service delivery. The ‘Big Picture’
view of performance management, illustrated on the next page, summarises and defines the
various processes that the Queensland Government and its agencies use to plan activities and
services, allocate resources and report on performance.

1 Strategic procurement (Report 1: 2016-17). Queensland Audit Office. September 2016.

2 Agency Planning Requirements - Requirements for the 2017 planning period. Department of the Premier and Cabinet.
October 2016.

Office of the Chief Advisor — Procurement Page 4 of 19


https://budget.qld.gov.au/budget-papers/

Agency procurement planning

A ‘Big Picture’ View of Performance Management in the Queensland Government

Key Drivers/Influences Level of Government Key Elements of the Performance Management Framework

Govt. objectives for community Outcomes achieved Periodic achievement reports
Govt. commitments & targets Govt. fimancial menitoring WoG financial reports
Election Commitments Charter of Fiscal Respansibility (Incl. Report on State Finances
WoG State budget and Mid-Year Fiscal and
Direction COAG agenda Econamic Review)
A : : :
Ministerial charter letters Charter |letter delivery priorities Periodic statements;/reports
. . ) Specific govt. commitments Imp. of govt. commitments 505 (Budget Paper 5)
WoG Direction M.H'E.MI '.’“'“""” COAG agreements/commitments COAG targets & milestones Parliamentary reports*
Productivity Commission *
(ROGS report)

COAG =

I . .

7( -
rategic planning,/plans Objectives & perf. Indicators Annual reports

WoG Direction & ] .
- . \ - - E Specific purpose plans (SPP) SPP Key deliverables 505 performance statements
B Directio
Mmls;::::,;oo:ﬂuh e Agency Business Dire n < Agency budget allocation Agency budget position Reports of independent bodies®
rformance statements CEO/SES obj & perf. indicators eg. Auditor-General Reports
Develop Agency CEO/SES pePtpremaing/zgreements
—T
Procurement Plan '
Agency Business erational planning/plans Capabilities and bus. processes Annual report
Direction SDS performance statements Service areas & standards SDS performance statements
Customer Service Agency Service Delivery Individual perf. planning/plans Individual perf. standards

Needs Develop Operational
Procurement Plan(s)

Underlying Principles: Integrity and Accountability | Transparency | Consultation and Collaboration
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Ideas for improving an agency’s procurement outcomes

There are many different initiatives that an agency may consider to help improve its procurement
outcomes. Here are some concepts to consider as an agency determines what key initiatives will
have a positive impact on outcomes:

Supply market focused initiatives

M develop a strategy / approach that encourages the use of local suppliers, small businesses
and Aboriginal businesses and Torres Strait Islander businesses where appropriate

M know the marketplace (use market intelligence gained across whole-of-government
categories and emerging technology)

M improve access for suppliers to compete for government business (e.g. improve
competition and make it more efficient for suppliers to do business with you)

M choose suppliers based on value for money (this includes price and non-price factors)

M know which suppliers are critical to the agency’s operation (i.e. those suppliers, which, if
their performance was substandard, would disrupt service delivery)

M measure and review supplier performance and manage relationships to improve service
delivery.

Internal agency focused initiatives
M understand how procurement outcomes affect service delivery outcomes (having the right
resources at the right time to deliver those service outcomes)

M consider future demand for goods / services based on changes in service delivery
strategies

M assess and manage the risks of the different forms of procurement
M measure and review procurement performance and understanding the cost of procurement

M use whole-of-government standing offer arrangements / contracts managed by other
agencies instead of creating new ones

M include procurement as a regular agenda item at executive meetings

M develop procurement skills of staff and leverage existing capability uplift programs available
within government (e.g. “Skills2Procure”)

M communicate and share the benefits and experiences internally, and with other agencies
through collaboration in whole-of-government category workgroups and category councils

M include a procurement page on the agency intranet (to share information within the agency
and raise awareness of the procurement unit).

3. Stakeholder consultation

When preparing a Plan, it is recommended that an agency consults with:

M business units within the agency that make a significant contribution to the agency’s
procurement spend

M finance teams, policy teams (and other teams as required) within the agency, including
those who are responsible for agency planning and performance

M category managers that are responsible for areas of spend relevant to the agency. For
example, if an agency has a large amount of spend on ICT then engage with the relevant
ICT category manager as part of the planning process
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M contract management teams (if they exist) within the agency to identify any significant
initiatives or areas of risk

M human resources or other persons (internal or external to the agency) who may have
relevant information about the agency’s procurement capability (e.g. results of capability
assessments or functional maturity assessments)

M the Office of Chief Advisor — Procurement if the agency requires guidance or direction on
who to contact for further information or data.

This is not an exhaustive list. The extent of stakeholder consultation will vary depending on the
size of the agency and the complexity of their procurement function and activities. Feedback
should be incorporated in the agency’s Plan where relevant and appropriate.

TIP . L . o
\ It is recommended that an agency also develops a communication plan detailing how it will

\\ ’, inform staff, key stakeholders (both internal and external) and industry of the agency’s Plan
once completed.

Appendix 3 contains a high-level communications and engagement strategy that an agency may
consider when planning how it will go about engaging and communicating with stakeholders in the
development and implementation of a Plan.

4. Example agency procurement plan

There is no standard template for the layout of a Plan. The Plan should be developed in a way that
best suits the business area responsible for delivering the Plan.

An example structure of a Plan is outlined in the table below. It is a suggestion only and agencies
have discretion as to the extent that they use / modify it. Appendix 1 contains suggested sub
headings to use in a Plan, and questions to consider when developing each section of a Plan. The
tables in Appendix 1 also indicate whether the question / content is recommended for a ‘basic’ or
‘advanced’ Plan. A basic Plan may be appropriate for a small agency with little experience in
developing a Plan, and limited maturity within the procurement function. An advanced Plan is likely
to be developed by larger agencies who have experience in procurement planning and more
mature procurement functions, with access to better quality data.

Also included in Appendix 2 of this Guide is an example of how a Plan can be represented in a
two page PowerPoint format. Presenting a Plan in this format can be a very useful communication
tool for agencies.

T.I P’ Much of the information needed for a Plan can be collated from the agency's strategic and
~
.

~ business unit plans, asset plans, financial system reports, previous procurement plans; and
whole-of-government Category Plans.

-
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Part A — Alignment
with agency and
government
objectives

Part B — Procurement
profile, practices and
agency spend

Part C — Procurement
performance
measures and risk
management

Part D — Improvement
opportunities

Agency procurement planning

The first section is designed to provide an overview of the agency and its
strategic objectives. It should also demonstrate how the procurement function
will support delivery of the government’s objectives, agency’s strategic
objectives and the principles of the QPP.

It is not a requirement for all the QPP principles to be referenced in the Plan —
only those that the agency intends to directly contribute to.

This section is a critical part of the Plan and will be unique to each agency. It
will determine whether stakeholders perceive the Plan as being ‘relevant’ to
them and whether they ‘buy in’ to the Plan.

For suggested headings and questions to consider when developing Part A —
Alignment with agency and government objectives, see Appendix 1, Table 1.

This section looks at the status of the procurement function within the agency,
including capability. It also includes some information about the spend profile
of the agency. Before any improvements can be identified, the agency's current
procurement practices, expenditure levels, purchasing patterns, and targets
need to be understood.

For suggested headings and questions to consider when developing Part B —
Procurement profile, practices and agency spend, see Appendix 1, Table 2.

This section builds on the agency's current procurement practices and is where
the various risks are identified as well as how procurement performance will be
measured.

If an agency has a prior Plan in place, then it is appropriate to review past
performance and comment about what progress has been made against
performance measures in the prior plan.

For suggested headings and questions to consider when developing Part C —
Procurement performance measures and risk management, see Appendix 1,
Table 3.

This section builds on the agency's current procurement practices and is where
the initiatives and areas identified for improvements are outlined. This may
include finding better linkages between procurement and agency objectives,
developing significant procurement strategies, enhancing procurement
capability, and identifying improvement opportunities.

An agency may also choose to include a high-level roadmap of its key
initiatives and improvement opportunities.

For suggested headings and questions to consider when developing Part D —
Improvement opportunities, see Appendix 1, Table 4.
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Appendix 1 — Questions / content to consider

Table 1 — Questions / content to consider when preparing Part A —
Alignment with agency and government objectives.

Below are suggested headings for Part A in a Plan. You can delete, change or add to these
headings. They are intended to be a guide only.

1. Agency objectives and challenges.

2. How procurement will support the delivery of agency objectives and Queensland Government
procurement objectives.

3. How we collaborate with lead agency category teams and other agencies.

TIP Ensure you show a clear linkage between the agency’s and government objectives, and your
s key procurement initiatives/approach to supporting these. Review each of the QPP principles
‘Q’ and think about how your agency can contribute to achieving those outcomes. Explain the
‘how’ in Part A of the Plan.

-

Questions / content to consider Basic Advanced

A.1 Include a brief overview of the agency, such as its role, size, financials v v
and locations.

A.2 Outline the agency's service delivery objectives then explain how your v v
procurement objectives and initiatives will support them.

A.3 The QPP of contains economic, environmental and social objectives, v v
targets and commitments of the government which are relevant to
procurement. These are to prioritised in decision making and pursued
wherever possible. Outline the agency’s approach to and outcomes
achieved for economic, environmental and social objectives in its
procurement.

A.4 Identify any key focus areas regarding strategic and high priority v v
procurement initiatives for your agency and the government.

A.5 Provide an overview of (or list) the significant procurement initiatives as v v
determined by your agency and covered either in its contribution to each
category’s forward procurement pipeline (for budget sector agencies) or
notice of potential future procurements (for statutory bodies, special
purpose vehicles and government owned corporations).

A.6  For the significant procurement initiatives referenced in the Plan, if v
available include some information on how they link to the agency's
objectives and value for money objectives, the anticipated benefits to be
gained, timing, performance measures, targets and whether the agency
is working with other agencies.

A.7  Are there any key challenges the agency is facing that has an impact on v v
procurement or industry?
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A.8 How does the agency support a whole-of-government approach to
procurement? For example:
e participating in whole-of-government committees, working
groups etc.
e operating as, or collaborating with, lead agency category teams
for whole-of-government categories
e using whole-of-government common-use supply arrangements.
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Table 2 — Questions / content to consider when preparing Part B —
Procurement profile, practices and agency spend.

Below are suggested headings for Part B in a Plan. You can delete, change or add to these
headings. They are intended to be a guide only.

1. How procurement is structured in our agency.
2. Procurement practices.
3. Agency spend profile.

T.I P’ Spend profile data (if not available through an agency’s own financial systems) may be
\\Q, available from category councils or category managers. Contact the Office of the Chief Advisor

— Procurement if you are unsure of who to ask for this data.

-

Questions / content to consider Basic Advanced

B.1 How is the procurement function co-ordinated and managed within the v v
agency? For example:

e is it centralised or decentralised?

e is a senior manager or executive responsible for strategic
guidance and oversight?

o are there clearly defined roles, responsibilities and delegations?

e who is currently involved in purchasing operations and decision-
making and what are their responsibilities?

B.2 If there have been any changes to the structure of your procurement v v
function, or policies or procedures since the last Plan was developed,
then make a brief comment about the changes.

B.3 What has the agency done to assess its procurement capability? What v
does it tell you about the current state? Has there been any impact on
the structure of procurement, or positioning of procurement in the
agency as a result?

B.4 Do you prequalify suppliers and if so, how does this work? v v

B.5 How does your agency approach contract management and supplier v
performance management to ensure agency and procurement
objectives are met?

B.6 Does your agency have a contract register? How is this monitored and v v
managed to ensure effective outcomes and alignment with the QPP?

B.7 Does your agency use common-use supply arrangements (whole-of- 4 v
government, multi-agency, or within the agency)? How is this
monitored and managed to ensure effective outcomes and alignment
with the QPP?

B.8 What was the agency's operating expenditure for the last fiscal year? 4 v
Break this down by major categories of goods and services if possible.
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Questions / content to consider Basic Advanced

B.9 Forecast the agency’s estimated annual operating expenditure for the v
next financial year, broken down by major categories of goods and
services if possible.

B.10 Compare the past year’s expenditure (by category) with forecast spend v
for current and future years (e.g. three to five years).

B.11 Identify any goods / services that are critical to the agency’s service v
requirements.

B.12 Assess the impact of the agency’s purchasing activities on its largest v
supply markets.

B.13 Provide a more detailed breakdown of the supply market, such as the v
number of service providers the agency transacts with in each category
(note: this is optional — not all agencies may know this information).

B.14 What percentage of the agency's expenditure was made under either v
whole-of-government arrangements or the agency's own
arrangements?
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Table 3 — Questions / content to consider when preparing Part C —
Procurement performance measures and risk management.

Below are suggested headings for Part C in a Plan. You can delete, change or add to these
headings. They are intended to be a guide only.

1. Measuring performance of the procurement function.
2. Indicators of success.
3. How we manage procurement risk.

Defining measures of performance and monitoring progress across key focus areas, help to
demonstrate alignment with agency and government objectives, for example:
TIP e report engagement of local suppliers on regional projects to maximise positive impact to
the community
Vs e measure and increase use of Indigenous businesses
= - e record procurement training that staff complete/participate in
e report on any procurement savings or other benefits delivered.

Agency performance reporting should align where possible, with the whole-of-government
procurement performance management framework.

Questions / content to consider Basic Advanced

C.1 How is the performance of the procurement function assessed? What v v
are your targets (financial and non-financial), and when and how will
they be measured?

Note: the more mature the agency’s procurement function, the more
sophisticated the performance measures may be.

C.2 Review the agency’s existing Plan and outline progress on meeting the v
targets and performance measures in the plan. Include information on
the areas in which the agency has achieved improvements, benefits
gained, and lessons learnt. Where targets were not achieved, consider
why this was and what strategies need to be put in place to address it.

C.3 If applicable, comment on the agency's performance against any v v
performance targets and strategies identified in previous Plans.

C.4 What strategies will the agency implement to achieve the savings / v
benefits (financial and non-financial) that have been forecast?

C.5 Do you have detailed internal policies, processes, manuals, standard v v
templates and / or systems in place? Are they kept up to date and
aligned with the QPP? Do you provide training to staff in how to use
them?

C.6 Explain the circumstances when your agency will prepare a significant v v
procurement plan (e.g. high value procurement when the agency is
spending more than $XXXX, or a procurement initiative that has been
identified as high-risk according to an internal risk assessment).

C.7 Isthere anything else that your agency does to manage procurement v v
risk?
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Table 4 — Questions / content to consider when preparing Part D —
Improvement opportunities.

Below are suggested headings for Part D in a Plan. You can delete, change or add to these
headings. They are intended to be a guide only.

1. Enhancing systems.
2. Developing capability.
3. Improving process.

Describe (at a high level) your agency’s roadmap to make improvements that will positively

impact delivery of procurement and outcomes, such as:

TP e reviewing or streamlining processes and tools to improve efficiencies in procurement (e.g.

s reduced cycle time for tendering)
~ -~ e commence or continue with procurement training participation and completions reporting
Q (e.g. XXX participants by July 18)
e develop tools to assist with deploying innovative strategies for non-traditional and high
value / high-risk procurements.

S

Questions / content to consider Advanced

D.1  What areas for improvement have been identified with respect to v v
procurement practices within the agency? Include background
information and information about what will change.

D.2 How does the agency plan to increase knowledge, skills and capability v v
in procurement?

D.3 If your agency is responsible for category management, are there any v
category plans you intend to develop? Are there any other
improvements you plan to introduce to improve category
management?

D.4 Are there any projects planned to improve procurement efficiency? v v
Have any such projects already commenced, or have been
implemented?

D.5 What will the agency be doing to reduce cycle times for releasing and v v
finalising tenders? For example:

¢ increasing the number of e-procurement initiatives

e greater use of electronic tendering (e.g. QTenders) or electronic
marketplaces

¢ online project management.

D.6 Are there any systems improvements planned that will have a positive v
impact on procurement within the agency? (e.g. integrating
procurement, financial and accounting systems?)

D.7 Are there any initiatives to improve the recording and analysing of v
procurement data to support better decision making (data led)?

D.8 Is there an intention to develop improved performance measures for 4 v
procurement?
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D.9 Does the agency intend to benchmark itself against industry or a best v
practice agency?

D.10 Does the agency intend to develop strategic alliances with service v
providers in a particular market?
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Appendix 2 — Example of a basic plan

This is an example only.
Agencies have discretion to design a Plan using language, sub-headings, images and formats that will best engage their audience.

[AGENCY] Procurement Plan 2017 - 2021

How procurement is structured

Small centre-led Procurement
Division (PD) that provides support
services to the business. CPO
reports to ED, Finance

PD is the custodian of procurement
policies, practices and templates

PD is responsible for any
procurement activities that exceed
$100,000, or that are classified as
strategic or high risk

Agency intends to uplift procurement
capability within PD and with
identified stakeholders across the
business by accessing WoG
procurement training services

Performance management and
success indicators

Delivering procurement savings.
FY17/18 target of $5M

No. of Indigenous businesses used
and value of spend with them

Update our policies, procedures &
templates to reflect changes to QPP
No. of participants that complete
procurement training

Value of spend under WoG
arrangements

Participation in WoG procurement
committees, working groups &
initiatives

B Logistics, 566,313,632

= Food and catering

Agency spend profile

+ Agency spends approx. $50M per annum with external suppliers
+ 80% of spend is in the General Goods & Services Category

+ $12.5M per annum is spend under WoG supply arrangements

+ See chart below for categorisation of historical spend in FY 16/17

= Clothing and safety
equipment,
560,726,260

m Marketing,
367 470,043

] Travel
. $116,956,241

SEnvices,
119,706,386

Fleet, §161,478,514

= Electricity and utiliies,
5183 464,140

How we manage procurement risk

+ Purchasing & procurement
delegations

+ Procurement policies, practices and
templates

+ Mandatory purchasing training

+ System controls and separation of
duties

+ Prepare significant procurement
plans for high risk procurement
activities, or where the value of the
procurement activity exceeds
$500,000

GG&S 16-17 Spend by Category
u Other, $267,509

Emplovee services,
86,759,929

Professional services,

$564,582,457

Contingent labour,
8259 821,578

Business equipment and
services, $218,065,237

Improvement opportunities

Streamline and digitize
procurement processes and tools
to reduce tender cycle time
Partnering with our customers,
suppliers, industry and other govt
departments to transform the
way we procure

More closely align our forward
procurement plan with WoG
category plans

Improve quality of data capture
regarding spend with suppliers

Our Procurement Objectives:

Partnering with the business to deliver procurement services and advice
based on a thorough understanding of our client's prionties, needs and
objectives. We will do this through better collaboration and engagement
with clients and key stakeholders.

Improve contract management practices to ensure we
maximize procurement benefits for our clients and Queensland
Government

Develop procurement capability across the agency via a
structured approach to learning & development.

Develop a deeper understanding of our spend profile
(current and forecast), and progress our forward
procurement planning in line with Whole of Government
category plans.

Improve the social, environmental & economic impact by
leveraging our procurement activities Queensland wide, by:
- increasing our procurement spend with SME's and Indigenous businesses
= increasing engagement with local suppliers on regional projecis

Collaborate with other Government agencies to advance procurement
outcomes across the Queensland public sector, and better leverage
G arrangements.
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[AGENCY] Procurement Plan 2017 - 2021

Our strategies & opportunities to realise benefits, and key procurement initiatives

General Goods & Services

* (Y1 1) Refresh of work uniforms arrangement

» Increase utilisation of WoG panel arrangement
for travel bookings

+ (¥t 1) Re-tender contract for supply of widgets
(currently highest value contract for our agency)

+ (Y1 2) Refresh of widgets services by leveraging
category plan to establish WoG standing offer
arrangement.

ICT

Establish arrangement for application
development services

SAP upgrade and implementation

Desktop and operating system upgrade
leveraging WoG arrangements

Award contract to develop and implement a
contract management system that integrates
with SAP

Other
Consolidate contracts for facilities management
across the agency and leverage WoG
arrangements
(Yr 3-4) Release tender for capital works to
construct building in accordance with WoG
category plan

Systems

» Streamline and digitise procurement process for
routine procurement (low value and low risk) to
improve PO creation [ approval process

* SAP upgrade to improve quality of spend data
(categorisation) and reduce risk of end-of-life
support

* Improve user interface of intranet site to make it
easier for users to navigate procurement and
access WoG arrangements.

Governance
Review and update agency procurement
policies, practices and templates to reflect
changes to the QPP and other Govt policies.
Simplify financial and procurement delegations
and streamline workflow
Establish joint management teams for strategic
procurement initiatives (high value and/or high
risk) involving CPO, Project Sponsor and key
stakeholders.

Capability
Assess maturity of procurement function via
capability assessment
Develop 3 year workforce strategy to improve
procurement capability and professionalise
procurement in accordance with WoG
approach.
Commence Contract Management Training
initiative (from March 2018)
Review and update procurement training
packages to reflect changes in Govt policies.
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Appendix 3 — High level communications and engagement strategy

Suggested high-level approach for an agency to develop and implement a Plan.

Tier 1 Stakeholders

Seniar Execidive
Category Managers

Ministers
Agency CGPO

Tier 2 Stakeholders

Project team responsible for developing the Agency’s

Plan and stakeholders who contribute fo fhe Plan

Tier 3 Stakeholders

Extended procurement feams / areas of the agency
responsible for procurement

+  Engage 1:1 to confirm understanding and need for

Understand the Plan and its value to the agency
d Buv. +  Dbtain buy-in
i uy-in +  Seek alignment with agency business planning

cycle

+  Engage with people / areas who have critical input
to Plan content, or who will be most impacted by
the Plan (e.g. CPO, Category Managers, some
Senior Exec). Validate key issues ! focus areas

+  LUpdate on progress. Follow up meetings may be
necessary

+  Dbtain support to resolve issues [ remove
obstacles

Dizcuss agency readiness and ask for support
from senicr management if needed

Sustain,
Review &
Improve

Provide updates on implementation and success /
perormance mefrics confained in the Plan

On board Working Group (project kick off)
Ensure participants understand the purpose,
scope and relevance of the plan

Develop a project plan to deliver the Plan

Provide updates to stakeholders

Start gathering information / requirements

Identify any risks and issues

Obtain feedback from working group to test drafi
content for Plan, e.g. via workshop

Hold subsequent workshop(s) reviewing updated
drafi to validate content, comms & implemeniation
plan

Assist with business readiness activities
Activate comms plan {and publish Plan)
Ensure mechanism for reporiing performance
against the Plan are established so that the
Agency can report on progress as reguired

Publicly acknowledge and thank team

Track progress against comms plan

Ensure annual review of Plan is factored into
planning cycle

+  |nform that a Plan is being developed
+  Create awareness about the purpose of a Plan,
why it is important

+  Once plan is finalised, share details

+  Conduct information sessions for procurement
teams !/ senior leaders so they understand
relevance to their day-to-day operafions

+  Mofify stakeholders if there are changes to the
Plan

+  Engage stakeholders in feedback and
improvement effort
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Appendix 4 —References

[0 Queensland Procurement Policy 2017
Department of Housing and Public Works
https://www.forgov.qld.gov.au/procurement-policy

10 Procurement guidance
https://www.forgov.qld.gov.au/procurement-quides

Ll Agency planning requirements (requirements for the 2017 planning period)
Department of the Premier and Cabinet
https://www.forgov.qld.gov.au/sites/default/files/agency-planning-requirements.pdf

L PMF Service Delivery Statements: Performance Statement — Better practice guide
Department of the Premier and Cabinet
https://www.qld.gov.au/gov/sites/default/files/performance-statement-better-practice-guide. pdf

[0 PMF Reference Guide — Measuring, Monitoring and Reporting Performance
Department of the Premier and Cabinet
https://www.qld.gov.au/gov/sites/default/files/measuring-monitoring-reporting-performance. pdf

I Social procurement guide - Adding social value when buying for government
Department of Housing and Public Works
http://www.hpw.gld.gov.au/SiteCollectionDocuments/SocialProcurementGuide.pdf

L1 Sustainable procurement guidance
http://www.hpw.qgld.gov.au/SiteCollectionDocuments/ProcurementGuidelntegratingSustainabilit

y.pdf
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