Building asset performance assessment template

Department

	     


Building asset details

	Building asset name


	
	Description



	     
	
	     

	Region/District


	
	Date assessed



	     
	
	     


	Address


	
	Assessor’s name



	     
	
	     

	     
	
	Assessor’s telephone



	     
	
	     


Note: This template is intended as a guide only.  Departments may customise it to suit their particular requirements and the application of specific measures against performance indicators.

1.0 Building asset classification

1.1 Category of building asset 

	Category


	Description of role


	Tick 
one only
	Comments



	Operational


	Used for delivery of core departmental services (e.g. teaching block, police station, hospital).
	 FORMCHECKBOX 

	     

	Ancillary


	Used for support functions (e.g. storage sheds, administration, training).
	 FORMCHECKBOX 

	     

	Non-operational


	Surplus or de-commissioned (e.g. assets awaiting disposal).
	 FORMCHECKBOX 

	     

	Administered


	Administered on behalf of the Government (e.g. heritage and cultural assets). 
	 FORMCHECKBOX 

	     


1.2 Building asset criticality 

	Rating
	Criticality (importance to service delivery) 
	Tick 
one only
	Comments

	5


	Vital to service delivery operations. High profile and extremely difficult to replace or find short-term service delivery alternative if damaged or otherwise adversely affected.
	 FORMCHECKBOX 

	     

	4


	Important to service delivery operations but can be reasonably quickly replaced with alternative.
	 FORMCHECKBOX 

	     

	3


	Service delivery will be affected with no major implications and alternative asset is readily available.
	 FORMCHECKBOX 

	     

	2


	Support function only and has no direct impact on service delivery. Alternative is readily available. 
	 FORMCHECKBOX 

	     

	1


	No impact on service delivery. Asset may be surplus or administered only.
	 FORMCHECKBOX 

	     


2.0 Appropriateness

2.1 Capacity 

•
Factors to consider include: nature of services delivered; space or other standard based on service delivery requirements; capacity to accommodate people and equipment; and demand projections for services based on demographics.

	Rating
	Performance measure
	Tick 
one only
	Comments



	5


	Exceeds service delivery needs/expectations (e.g. there is potential for sharing with other departments).
	 FORMCHECKBOX 

	     

	4


	Meets all service delivery needs for current and foreseeable future (3-5 years).
	 FORMCHECKBOX 

	     

	3


	Meets all current service delivery needs.
	 FORMCHECKBOX 

	     

	2


	Below service delivery requirements. Some impact on service delivery. Action required.
	 FORMCHECKBOX 

	     

	1


	Significantly below service delivery requirements. Significant action required.
	 FORMCHECKBOX 

	     


2.2 Functionality 

•
Factors to consider include: size, shape and configuration; services and facilities; suitability of building asset or space for intended purpose; and flexibility to be changed to suit a new purpose.

	Rating
	Performance measure
	Tick 
one only
	Comments



	5


	Exceeds service delivery needs/expectations (e.g. there is potential for sharing with other departments).
	 FORMCHECKBOX 

	     

	4


	Meets all service delivery needs for current and foreseeable future (3-5 years).
	 FORMCHECKBOX 

	     

	3


	Meets all current service delivery needs.
	 FORMCHECKBOX 

	     

	2


	Below service delivery requirements. Some impact on service delivery. Action required.
	 FORMCHECKBOX 

	     

	1


	Significantly below service delivery requirements. Significant action required.
	 FORMCHECKBOX 

	     


2.3 Location 

•
Factors to consider include: location relative to current and future demand for services; dynamic population demographics; and accessibility of location for occupants and clients/visitors.

	Rating


	Performance measure


	Tick 
one only
	Comments



	5


	Suitably located to meet current demand and in the foreseeable future (3-5 years).
	 FORMCHECKBOX 

	     

	4


	Suitable for current demand but site has potential for better use. Demand can be met through an alternative location.
	 FORMCHECKBOX 

	     

	3


	Location is marginally suitable. Demand at this location needs to be monitored.
	 FORMCHECKBOX 

	     

	2


	Demand is changing rapidly and location needs review.
	 FORMCHECKBOX 

	     

	1


	Location is very unsuitable for meeting demand.
	 FORMCHECKBOX 

	     


2.4 Condition

	Rating


	Performance measure


	Tick 
one only
	Comments



	5


	No defects; as new condition and appearance.
	 FORMCHECKBOX 

	     

	4


	Minor defects; superficial wear and tear; some deterioration to finishes; major maintenance not required.
	 FORMCHECKBOX 

	     

	3


	Average condition; significant defects are evident; worn finishes require maintenance; services are functional but need attention; deferred maintenance work exists.
	 FORMCHECKBOX 

	     

	2


	Badly deteriorated; potential structural problems; inferior appearance; major defects; components fail frequently.
	 FORMCHECKBOX 

	     

	1


	Building has failed; not operational; not viable; unfit for occupancy or normal use; environmental/contamination/pollution issues exist.
	 FORMCHECKBOX 

	     


2.5 Remaining life 

•
Factors to consider include: overall age and condition compared with design life projections; impact of technological changes on future usefulness; need for upgrades to meet future requirements; type of construction; and operating and maintenance costs.

	Indicator
	Performance measure
	Result
	Comments

	Remaining life
	Estimated years to end of useful or economical life
	     
	     


3.0 Financial  

	Indicator
	Performance measure
	Result
	Comments

	Operating cost
	$ per square metre

	     
	     

	Maintenance cost
	$ per square metre
	     
	     

	Deferred maintenance cost
	Estimated cost of deferred maintenance as a % of gross book value of asset
	     
	     

	Net return on asset value 

(Note: This is an optional indicator for departments with revenue-generating assets)
	Net revenue as a % of gross book value of asset


	     
	     


4.0 Statutory compliance risk 

	Indicator


	Performance measure


	Tick one or more
	Comments



	Extent of non-compliance 

(Identify the area of 
non-compliance that exists)
	Workplace health and safety
	 FORMCHECKBOX 

	     

	
	Fire protection
	 FORMCHECKBOX 

	     

	
	Environmental
	 FORMCHECKBOX 

	     

	
	Building Act
	 FORMCHECKBOX 

	     

	
	Electrical
	 FORMCHECKBOX 

	     

	
	Other (provide details)
	 FORMCHECKBOX 

	     

	Estimated cost to remedy non-compliance


	$      
	     


5.0 Effective use 

5.1 Utilisation rate

	Indicator
	Performance measure
	Result
	Comments

	Utilisation rate


	Level of utilisation as a percentage of available capacity based on department-specific measure
	     
	     


5.2 Compatibility of use (compared with the design purpose of the asset)

Note: This is an optional indicator which may be used by departments if it is considered relevant to the performance assessment being undertaken.

	Rating


	Performance measure


	Tick 
one only
	Comments



	5
	Compatible with design purpose in all aspects of use
	 FORMCHECKBOX 

	     

	4
	Mainly compatible with design purpose but used for other purposes as well
	 FORMCHECKBOX 

	     

	3
	Multi-use including design purpose (e.g. residence used as office, used as a residence and other purposes also)
	 FORMCHECKBOX 

	     

	2
	Not compatible — higher level use (e.g. storage shed used as workshop)
	 FORMCHECKBOX 

	     

	1
	Not compatible — lower level use (e.g. teaching block used as a store or vacant space)
	 FORMCHECKBOX 

	     


6.0 Environmental impact

6.1 Impact on environment (hazardous materials/contamination issues)

	Indicator
	Performance measure
	Tick one or more
	Comments

	Impact of building asset on environment

(Identify the type of hazardous material/contamination issue present)
	Asbestos
	 FORMCHECKBOX 

	     

	
	Sewage and contaminated water
	 FORMCHECKBOX 

	     

	
	Hazardous chemicals
	 FORMCHECKBOX 

	     

	
	Odours and fumes
	 FORMCHECKBOX 

	     

	
	Land contamination
	 FORMCHECKBOX 

	     

	
	Other (provide details) 
	 FORMCHECKBOX 

	     


6.2 Impact on environment (consumption)

	Indicator
	Performance measure
	Result
	Comments

	Impact of building asset on environment


	Water consumption ($ per square metre) 
	     
	     

	
	Energy consumption ($ per square metre) 
	     
	     


Environmental rating system assessment (optional indicator): reflecting achievement in meeting the objectives and specific criteria of a particular environmental rating system suitable to the type of building asset and the department’s and Government’s priorities.

Information on commonly understood and accepted rating systems, tools and performance criteria is outlined in the Department of Public Works’ advice note, Environmental Rating Systems and Government Buildings.

7.0 Social significance
7.1 Significance of building asset — Method A

	Indicator
	Performance measure
	Tick one or more
	Comments

	Significance in meeting government priorities or community obligations


	Cultural heritage significance
	 FORMCHECKBOX 

	     

	
	Heritage listed (Queensland Heritage Register) 
	 FORMCHECKBOX 

	     

	
	Community attachment
	 FORMCHECKBOX 

	     

	
	Iconic (community pride)
	 FORMCHECKBOX 

	     

	
	Government commitment
	 FORMCHECKBOX 

	     

	
	Other (provide details)
	 FORMCHECKBOX 

	     


7.2 Significance of building asset — Method B (see note below)

	Indicator


	Performance measure


	Achievement or future potential to achieve (yes/no)


	Comments



	Significance in meeting government priorities or community obligations
	Whole-of-Government outcome (department-specific) 
	     
	     

	
	Government priority (department-specific)
	     
	     

	
	Outputs being delivered (department-specific)
	     
	     

	
	Goals being met (department-specific)
	     
	     

	
	Service-related performance indicator applicable to the building/facility (department-specific)
	     
	     


Note: This is an alternative approach and examines whether the building asset:

•
still supports, and will continue to support, the whole-of-Government outcome and government priority to be delivered by the department

•
continues to deliver the outputs it was intended to deliver, in line with the whole-of-Government outcome and government priority

•
still meets, and will continue to meet, the goals established

•
meets targets in terms of specific service-related performance indicators (e.g. number of escapes from a custodial facility; patients processed by an outpatients department).

	Assessor’s comments



	     

	

	

	

	

	

	

	

	

	

	

	Assessor’s signature


	
	Date



	
	
	


