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	Pop2: A problem solving review designed to evaluate building and/or process performance when there are major problems associated with a project or there are legal or other ramifications.  The review process must not conflict with any legal process. A diagnostic review may also be used where the outcomes of any other level of evaluation identifies the need for a more detailed study.
	Box1: 
	Pop1: e.g. building failure, significant client disatisfaction, environmental / health safety issues, major cost/time overun, legal issues
	Box3: 
	Box4: 
	Pop4: Queensland Treasury's Project Evaluation Guidelines require that a selection of projects be subject to an ex-post evaluation, that is, an investigation of what was achieved against the assumptions that were made during the project feasibility stage.  A project's risk management strategy as detailed in the business case may also specify that a detailed review be undertaken.
	Pop5: Indicative reviews aim to indicate major successes and failures of a building project. They require limited technical input, essentially using feedback from the asset users. As a low-level analysis, information is easily obtained at relatively little cost. Results can be varied and subjective, although can be useful in providing broad indicators and issues. Only a general evaluation of the process used in the delivery of the project is undertaken, however process issues arising from a broad level evaluation may result in a need for a detailed level focused evaluation.
	Pop3: If the project is valued $1,000,000 or more you will need to perform some type of formal review.  S47 of the Financial Management Standard 1997 requires that where the cost of acquiring, maintaining or improving a physical asset is $1,000,000 or more, a review of the completed asset is required to ensure the agency's needs were met and compare actual performance with the original objective of the asset.
	Box7: 
	Pop6: A focused review of a building project focuses on one or two key aspects of the process that are of particular concern to the agency.
	Box5: 
	Box8: 
	Pop7: If the focussed review reveals major problems, you should consider a diagnostic review.
	Pop9-10: If any major process related issues were revealed in the indicative review a focused review may be appropriate.  If the issues are of a building performance nature or a combination of the two an investigative review may be appropriate.
	Box9: 
	Box10: 
	Box6: 
	Box11: 
	Pop8: Even where the Financial Management Standard 1997 or Queensland Treasury's Project Evaluation Guidelines do not require a project review, a review may be required as part of the agency's internal business processes.
	Box2: 
	Box12: 
	Pop11: Investigative reviews are quite detailed, sophisticated and resource intensive reviews. As its name suggests this type of review aims to investigate issues raised at a lower level of review.
	Pop12: If the investigative review revealed major problems, you should consider a diagnostic review.


