About us

Our vision

Working together with respect and compassion to influence

change and deliver responsive services that build a healthy
and connected Queensland.

Our purpose

The Department of Housing and Public Works portfolio unifies diverse services to
benefit Queenslanders and support government service delivery including housing
and homelessness, building policy, public works, sports and recreation, digital and
information technology and government corporate services. Our focus for the future
is on building better connected, healthier communities supported by a responsive
government.

We contribute to the Queensland Government’s objectives, including to:

Be a responsive government

« making it easier for citizens to access and use government services
and to do business with government

« driving the delivery of responsive government including supporting the
delivery of simple and easy to access services across government

o embeddinginteragency and jurisdictional partnerships and human-centred
design to actively involve clients, customers, staff and/or key stakeholders
in the design process.

Create jobs in a strong economy

o partnering with Queensland Government agencies to strategically manage
and deliver their building, construction and maintenance activities and
programs state-wide

o delivering safe and environmentally sustainable government services in fleet
management and government office and employee housing accommodation

o providing expert advisory, enabling and support services to agencies, suppliers
and the community in the achievement of procurement outcomes and to reduce
the cost of doing business with the Queensland Government.

Keep Queenslanders healthy

e supporting and encouraging participation in physical activity through sport
and active recreation and promoting healthier lifestyles.

Keep communities safe

o delivering safe, secure and affordable housing and improving housing
and homelessness services and support for Queenslanders

« ensuring safe and fair industry building standards and environmental
sustainability in the building and construction industry.
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Our future priorities

The department will continue to identify opportunities

to realign its business and work with agency partners to
contribute to the Government’s objectives for the community,
Our Future State: Advancing Queensland’s Priorities:

o Create jobsin a strong economy: by contributing to the
creation of jobs across Queensland and contributing to
regional development

o Give all our children a great start: by providing children
with a safe place to grow and learn through social housing,
while also investing in sport and active recreation to give
children a bright future in healthy communities

o Keep Queenslanders healthy: by supporting a range of
sport and recreation outcomes to ensure physical activity
enriches the Queensland way of life

o Keep communities safe: by providing housing for
vulnerable Queenslanders and building a safer
construction industry

o Protect the Great Barrier Reef: by delivering programs to
purchase renewable energy, lowering fleet emissions and
fostering sustainable building initiatives

o Bearesponsive government: through a continuous rollout
of initiatives that give Queenslanders better access to
information and government services online, over the
phone orin person.

The department’s key priorities into the future include:

o lead a whole-of-government approach to responsive
government services and enabling platforms that are
simple and easy to access

» drive improvementin the delivery of sport and recreation
opportunities, increasing the health of Queenslanders
through implementation of the Activate! Queensland
2019-2029 strategy outcomes

o complete the new North Queensland Stadium by the start
of the 2020 NRL Premiership Season

e support more Queenslanders into social and affordable
housing through effective implementation of the
Queensland Housing Strategy and associated reforms

o deliverthe Aboriginal and Torres Strait Islander Housing
Action Plan

o deliver against commitments to ensure the safety and
security of Queensland Government employees in well
maintained homes through ongoing maintenance and
upgrades, particularly in regional and remote communities

e create a safer, fairer and more sustainable construction
industry through the delivery of Queensland Building Plan
2017 reforms, including a focus on financial practices and
ensuring building products standards are maintained

» effectively and efficiently manage Queensland Government
data and information infrastructure

e continue to deliver on the Government’s commitments to
Buy Queensland through procurement.

Our operating environment

The department operates within a complex environment
thatis influenced by:

o changing citizen demands and expectations
in a digital age
» achanging and shifting demographic profile and
its impact on community service design and delivery
e increasing vigilance and capability to respond to
emerging cyber security issues

e natural disasters.

Our opportunities
and challenges

To ensure that we are well placed to address our opportunities
and challenges in a changing environment, we review and
manage our risk management strategies on an ongoing basis.

Our key risks relate to:

o Services meeting client needs — by strengthening our
planning process, client engagement, and monitoring
our service delivery, we manage our ability to meet client
needs and community expectations

o Customer use of our services and products — by better
understanding our customers, improving our engagement
and building staff capability we aim to ensure our
customers are satisfied with our business delivery

» Planning and resources — by working to align the
department’s plans and resources to its strategic direction
and priorities we aim to optimise our financial and service
delivery outcomes

o Workforce capability — by focussing on improving the skills
and engagement of our leaders and staff, the department
will attract and retain skilled employees and lift our
productivity.

While we are effectively managing our risks, we are also aware
of opportunities to reimagine our approach to managing our
complex portfolio. To ensure we are well placed for the future,
we will:

o develop our leadership capabilities at all levels to drive
organisational change and embrace new opportunities

» fostera culture of innovation and agility that enables us to
meet the future needs and changing expectations of our
clients, customers and stakeholders

o build our capacity to respond to a digitised future, use

technology and analyse data to gain new insights and
transform the way we do business.

"



Ourvalues

We are committed to integrity and accountability,
with our values underpinning everything we do. Our
people are engaged in their work and are committed
to the following core public service values, as well as
an additional value focusing on a healthy and safe
workforce.
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Organisational structure

In 2018, the department underwent a structural realignment
to create an environment for collaboration and innovation
that positions us well for the future. This structure reflects the
Government’s priorities and in particular, the role

we will play in the Responsive Government priority.

As at 30 June 2019, the department consisted of six divisions:

» Digital Technology and Services

* Housing, Homelessness and Sport

o Building Policy and Asset Management

o  Portfolio Strategy and Chief Advisor of Procurement
o Corporate Services

* Queensland Government Chief Information Office

Our services are delivered through a network of regional offices
in Queensland. These offices are coordinated by district offices
and a central office in Brisbane. The office locations and contact
details are on pages 76 to 79.

Machinery-of-Government changes

The Public Service Departmental Arrangements Notice (No. 3)
2018

Details of transfer:

Responsibility for the following functions was transferred
from the Department of State Development, Manufacturing,
Infrastructure and Planning:

o Office of the Queensland Government Architect

«  Construction Project Delivery

Date of Transfer: effective 20 August 2018.




nun
MaIADY S|eaddy
Suisnoy 1a8euepy

EERINNELS
Ayi8au| 1aSeuey

upNy jeuwsdiu|
1030011Q

|asuno) jelsusy |

19210 $92IN0S3Y
uewny ey —

19240
aaueul JOIY)

19240
uonewojul 1Y) f—

EERIINELS
8 SPO0D |BIBURD [
1012211Q 9AIINI9X]

uoSay 1S3M/ynos
1012311 |euolSay

uoi8ay aueqsug
1032311 |RUOISAY

Juawaseue|y

uoi8ay
1580) YHON/Q1D 1esue) |
1032311 |euUOISaY

— 12enuo) Sulpjing

10312311 dAIINDAXT

uo18ay Q10 YMON
1012211q |eUOISaY n

ADWO

UOI}EPOWILIOIDY
JUBWUIBA0Y @ TD

UM UOIJRUIPIODD)  |—
1915851 Jaseuey

10323110 dAINI3XT

JSEYNEYERIINELS
10323110 2AIINIAXT o

199140

Jawoisn)y

Swa)sAs ssaulsng
pue sdiysuoiejay

1032311 3AIINIBXT

Ja8euep |eIaUY

JEVVEIERIIVELS
198euB |RI3URD

ASajenS pue Aonjod u
Juswaseue| 19SSy

Suisnoy Japue|s|
}1eA)S S3110] 8 |euiSLoqy
1032211Q 2A1INI3XT

s199[01d JuRIYIUSIS
pue J189)e1S -

1aSeuep jelURY [T

S921M3S Aloje|nSay

S9IIAI9G 3je10d10)
Jesauan-1012a11Q
jue)SISSY

suonesad DSS

UOISSIWWO) UOIIINIISUOD
Suipjing puejsuaand

J1a8euey [eIaUSY 10123110 2AIN38X3 i 1019311 dAIINIDXF
JUBWAIND01g fanaq Hoddns |
JUBWUIBA0D QTD 121YIY —| 1ende) Suisnoy HoHEAOUL 9AM3S Loumu_w_u_un_:%\,m_ﬂw:w_xm
10SIApY 1 JUSWIUIA0D | 10198110 9AIINYAXT B s}aloid J1BRens [ = sishleuy
43142 Y340 3dYyo pue|susand 10323117 dAIIN29%3 pue Suleys ejeq
1032311Q dAIINXT 10323110 3A1INIBXF
S9IIAI3S |BIIUYI3) yaueasay pods
Aiannaq 19loid B foljod 21891813 | Jo Awspedy pio | | 3
juswasgesu3 pue uinos
1012211q dAINOAXT || 1019311 dAIINIAXF 1012311Q 3AIINXT s REITR)
S 218a1en5 1] .
10123110 AAIINIAXT suopelado 1032311 9A1INI3X3 Jaseue jelausy
o o |euoiSay sweisold 1
ISCINEIGERIISELS
1032311Q dAIINIBXT 10193110 dAIINIAXF | !
sweiSold EMEEm>oo Juswasesus pue aimpnaseyu SaAIYDIY 31B1S PID uotjeutpioo)
dAIsuodsay 011D pue sedIMIaS || pue ad112e1d Ad1104 20 1012211Q 9AIIN29X] ISIAIYIY 91BIS B BREI(JF]
10323110 3AN29X3 aAINaXT J03da11Q 1010841 2AIIND9XT | | suonesado pio 35 cdileIatIEd SUlSno 1019341 BAIINYAXT 21893845 10|
1032311 3AIINIAXT 1ysiaupied susnoy | | 10123110 3A1INIDXT
1032311 AIINIAXT
£S21e11S JUBILIBA0D wor fonod pue sdiysiaupied 3 S92IMIBS
1eu1pi00) s0IMI2S sweiSoig sweiSon fonog
anisuodsay pueASajens  |— uolje|si3a7 Sulpjing L) essys8uiping || | wmhojodASejens | 100811q m_>_5.o_mmN PRIBLS PID m_wwwzumzwmsmﬂcm
10198410 BAIINYAXT 101311g PAININK 1010841 2AIIND9XT JaSeuey je1ausn JoSeuey |eiauss 1Q 9l 1a8eueyy je1auan W1 9
JUBWUIAA0Y dAISUOdsaY K104 pue uope|siSa] uojeanay pue pods ejeQ B SWIofe]d |ens)
|I3UBD-1032311( JURISISSY Suipiing | -1032311Q JUB)SISSY |13U3D-1032311Q JUBISISSY |I3UBD-103311Q JUBISISSY
[ L |
| I
JUBWAIND014 JUBWUIBA0Y juawaSeueyy Jassy B Ad1104 Suipjing 110ds 8 SS3USSA]AWOH ‘SuISNoH sa21A195 B ASojouyda) 1esig
pue|SuaanY J0SIAPY Ja31y) pue AS3jens o1j0j3i0d |e1auan-1030811Q |18U39-10323.11Q |e13U39-1032311Q
Jesauan-1032a311q Andag findag findag findaqg
[ I
354J0 uoneLoyU] JAIY) SMIOM 211gNd pue SuiSnoH jo juswiiedaq
JUBWUIZA0D PURISUIBND |e18Us9-10312311Q
Auoyiny puejsuaand s123uiu3
S812UBU3) |RIUBPISAY 1odg EYS) swnipels [BuOIS5240id SPRUYIY IO pieod
: : : 1104S 10J Jv1sIUulN : 40 pieog
ASojouyda] 1euSIq 104 431SIUIN

SO 211qNd pue SUISNOH 104 JB3SIUI

13



