
Department of Energy and Climate Governance Committee Framework
Director-General

Executive Board (the Board)
Focus – sets strategic direction, provides stewardship over implementation of programs and policies, demonstrates 

visible and aligned leadership, ensures effective financial management and use of resources, monitors performance of 
activities and achievement of priorities and objectives, ensures effective business continuity practices and culture, 
supports the Director-General to meet legislative requirements, serves as the governance body for ICT resources 

strategic planning, ensures effective risk management, leads development of a human rights culture

Corporate Assurance meetings 
(monthly)

Chair – Director-General
Attendees – Board + observers

Planning meetings 
(monthly)

Attendees - Board

Update meetings 
(weekly)

Attendees - Board

Audit and Risk Committee
Chair - External

Focus – Advises the Director-General in the effective discharge of 
legislative and other responsibilities

Select committees
Focus – Temporary committees stood up as needed to address arising 

operational priorities or perform a specific task as commissioned by the 
Executive Board, e.g. Information Security Annual Return, Workplace Health 

and Safety policy matters, etc.
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