Prequalification (PQC) System
Client Referee Report on Contractor’s Performance


Client’s business/company letterhead to be inserted (here) Guide Note: 
a) The client is to insert its business/company letterhead details and logo electronically or print a covering page on its letterhead. 
b) The person completing and signing this referee report should hold an appropriately senior position that authorises them to report on behalf of the business/company.
c) Referee reports will only be accepted for contracts that are at least 80% complete, ensuring that assessments are based on substantial progress and provide a reliable report of the contractor's performance and capability.
d) Each page of the document is to be signed. 



Project Details
	[bookmark: _Hlk104459210]Contractor name:     
	

	Project name/description:     
	

	Project address:     
Scope of contract:     
Commencement date:      
Date of completion:      
Percent completed to date:      %
Contract Value:     
Contract category (select one):
[bookmark: Check54]|_| Construct only
[bookmark: Check48]|_| Design and construct – Single stage
[bookmark: Check49]|_| Design and construct – Two stage (e.g. ECI or MC)
[bookmark: Check53]|_| Alliance / Public private partnership (PPP)


	


Has anyone influenced or tried to influence you regarding the preparation of this referee report? (check applicable box)
Yes |_|                     No |_|

Assessment of contractor’s performance (check applicable box)
The assessment scale ranges from N/A (Not Applicable) to Superior.
	Criteria
	Assessment

	How do you rate the contractor’s performance against the following?
	N/A
	Unsatisfactory 

	Poor

	Satisfactory

	Good

	Superior 


	(a)
	Quality of work
	|_|
	[bookmark: Check3]|_|
	
	[bookmark: Check21]|_|
	
	[bookmark: Check39]|_|

	(b)
	Adherence to contract timeframes
	|_|
	[bookmark: Check4]|_|
	
	[bookmark: Check22]|_|
	
	[bookmark: Check40]|_|

	(c)
	Timely rectification of defects
	|_|
	[bookmark: Check5]|_|
	
	[bookmark: Check23]|_|
	
	[bookmark: Check41]|_|

	(d)
	Quality of contract documentation
	|_|
	[bookmark: Check6]|_|
	
	[bookmark: Check24]|_|
	
	[bookmark: Check42]|_|

	(e)
	Timely provision of documentation required under the contract
	|_|
	[bookmark: Check7]|_|
	
	[bookmark: Check25]|_|
	
	[bookmark: Check43]|_|

	(f)
	Communication with client/other project participants
	|_|
	[bookmark: Check8]|_|
	
	[bookmark: Check26]|_|
	
	[bookmark: Check44]|_|

	(g)
	Subcontractor management
	|_|
	[bookmark: Check9]|_|
	
	[bookmark: Check27]|_|
	
	[bookmark: Check45]|_|

	(h)
	WHS management
	|_|
	[bookmark: Check10]|_|
	
	[bookmark: Check28]|_|
	
	[bookmark: Check46]|_|

	(i)
	Industrial relations management
	|_|
	[bookmark: Check11]|_|
	
	[bookmark: Check29]|_|
	
	[bookmark: Check47]|_|

	(j)
	Environmental management
	|_|
	|_|
	
	|_|
	
	|_|





Additional Comments (please include comments where “unsatisfactory” scores have been provided and/or where the contract is less than 100% complete): 
     

Would you recommend this contractor?

	     


	


Referee Details

	Name:     

	Position title:     
Business/company:     
Role on project:     

	[bookmark: Text6]Telephone:     

	Email:     

	
Signature of referee:      
Date:      
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